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Maximizing	Your	
Technology	Investments		
 

The digital era presents an ever-increasing dependence on 
technology in the workplace. While companies are increasing IT 
investments and spend to compete, many leaders still say they have 
merely scratched the surface when it comes to the potential of the 
solutions they purchase.  

Designed to help companies like yours become more innovative, 
efficient and sustainable, FlyCloud can help you harness technology 
to its full potential without limits. 

The	FlyCloud	Difference	 
FlyCloud’s advisory solutions can help you maximize your technology 
investments for your workforce. We can grow with you. With 
customer-centric design processes, our advisory services firm 
specializes in delivering deployment, implementation and integration 
services for human capital management, financial management and 
workforce solutions. Every step of the way, we can be your guide and 
give you everything you need to achieve the optimal ROI.   

With services and implementations for organizations spanning  
500-130,000 employees in pharma, healthcare, biotech and 
manufacturing, our customers select us to help shape the culture  
and character of their organizations. 

The	FlyCloud	Design	Process	
With over 35 years of experience in HR transformation, advisory, and 
change management, we provide you with a simple yet unique and 
personalized design process. We help you think beyond the 
technology to focus on the strategic priorities of your business.  

FlyCloud	Services	

§ HR/IT Advisory Services 
§ Cloud Services 
§ Managed Services 
§ Business Analytics  
 

 

“FlyCloud	is	more	than	a	trusted	
partner.	They	truly	understand	our	
business,	they	have	the	right	
technology	bench	and	their	design	
approach	is	like	no	other	consultant	
I’ve	worked	with.	As	important,	they	
meet	us	where	we	are.”			
 
Matthew O’Connor 
Director, HR Systems & Processes 
Boston Medical Center 
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Listen & Learn 
Focus on the big picture and understand the strategic 
drivers and business challenges 

 

Discover 
Focus on the business goals and define success criteria 
that maps the needs to the solutions 

 

Design & Deploy 
Focus on feasibility to develop innovative, repeatable 
solutions with future flexibility 

 

Optimize & Transform 
Focus on value realization by expanding 
transformation and retiring legacy systems 

 

Value	Realizations	
 

§ Increase self-service with a solution for new hires   
§ Improve visibility with executives through analytic solutions  

and executive dashboards  
§ Identify key high-volume business processes for mobile usage 
§ Leverage periodic information updates to improve data quality in 

conjunction with disaster recovery initiatives  
§ Empower managers and reduce HR team transactional activities 
§ Don’t limit your framework for talent to only employees within 

your company 
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About	FlyCloud	

Flycloud is focused on helping 
companies maximize their technology 
investments. Founded in 2014, 
FlyCloud specializes in delivering 
customer-centric advisory solutions 
including implementation and 
integration services for human capital 
management, financial management, 
workforce and IT service solutions. 
Companies ranging from small to the 
Fortune 500 have selected FlyCloud to 
help shape the culture and character 
of their organizations. 

www.flycloudtech.com 

 

 


